Minutes from the Abbotsford City Council meeting held January 7, 2008 held at the Abbotsford City Hall.  

Mayor Raatz called the regular meeting to order at 7:00 
 Roll call:  Mayor Raatz, Voss, Horacek, Albrecht, Kilty, Morrow, Westphal, Sossaman, Kattre.

Others present:  Lopez, Beil, David Carlson – S.E.H., Lori Bowe – S.E.H., Lenny Bodenus – Gundlach, Jon Zander – Gundlach, Jim Schiferl, Diane Smith, Wilma Sossaman, HeaderER, Biesner, Austin, Apfelbeck, Karen Eckert, Jakel, Kulas, Medenwaldt.

There were no comments by the Public.
Minutes from the Council held December 3, 2007 were presented, motion Kattre/Morrow to waive the reading and approve the minutes.  
Considerations before the Council

Presentation from S.E.H./Gundlach Champion regarding the prevailing wage rate discrepancy with the Municipal building vendors, David Carlson began the presentation.  A handout was provided to the council outlining the process that has happened through out this project.  One error has been made; the Davis Bacon Wage Rates were not inserted into the bid package.  Gundlach Champion was not aware that there was a grant associated with this project and S.E.H. was not aware that the project was proceeding forward.  The solution to this error from both the State and Federal level is to have the employees on the job be paid the correct wage on the project.  To ensure that this has happened, it was necessary to contact each contractor to verify payrolls.  There were 18 contractors and 6 sub-contractors on site.  Of those, half of the contractors were paying the correct rate.  The typical contractor had no direct impact; although there were some classifications that did have large impacts.  Currently there is a difference between the State and Federal wage rates by about $29,000.  This is no real cost increase to the City.  Had the project been bid correctly the bids would have came in $29,000 higher than it came in.  S.E.H.’s grant contract was for $12,000 and to date they have had over $13,000 of wages into this project excluding David Carlson’s time.  They feel they will be in the project about $18,000, which the City will not get billed for.  There is a possibility there may be some penalty issues that are not anticipated but there is a possibility.  If any penalties are assessed S.E.H. will pay all costs.  The entire project is under the budgeted amount and is expected to come in between 2.1 and 2.2 million dollars.  All overages in administration and penalties will be absorbed by S.E.H.
The grant was accepted in June of 2007 and the bids were received in April 2007.  Albrecht questioned why it took until September to bring this error forward to the Council.  It was explained that they worked diligently to come up with the solution to present the error and solution at the same time.  It was explained that most union contracts use the federal wages; therefore they did not have any issues.  Sossaman felt that Gundlach was aware of the grant.  Sossaman questioned if S.E.H. has Errors and Omissions Insurance.  Carlson stated that they do have insurance; although the City is not out any money in this project; we are only paying what the City is obligated to pay.  It was questioned who’s responsible for handling the bidding.  S.E.H. stated that they were responsible.  
Westphal questioned what S.E.H. can do to assist the City with this bill.  Carlson felt they were investing quite a bit of funds and resources, but for anything further they will need to discuss further with Jon Strand.  It was questioned if the contingency was set up to handle mistakes.  In the end; the Mayor personally guarantees conformance with the Commerce Contract.  Sossaman felt we hired professionals and if that is their stance on handling the project; then she personally does not feel comfortable working with the firm.  
Under discuss/approve bid opening for snow hauling Beil stated that he has used a few of the vendors who returned bids during the first snow fall.  Westphal questioned if this came through Public Works.  There was no special meeting for this issue, but it is the same as they have done in years past.
Scott Christensen - $60/hour, Steen Construction - $62/hour, Melvin Companies - $70/hour, Paul Jakel - $60/hour.  Beil suggested accepting both the Jakel and Christensen bid with splitting the work as equitably as possible. Motion Kattre/Voss to accept the Jakel and Christensen snow hauling bid with keeping services as equitable as possible.  Motion carried without negative vote.  These will act as sub contractors and will provide their own insurance.  
Capital Campaign report was presented by Jenny Jakel.  Jakel explained that we have had some activity with the Buy a Book campaign.  Jakel stated that in order to start the phase two campaign; we will need to develop some marketing materials with the location and details.  
It was stated that the Nikolay land is not advertised at this time due to Denzine not being complete with the survey.  

Committee Reports

Licenses and Building was presented by Beil.    The Minutes from December 19, 2007 were presented.  The Minutes from the Room Tax Commission meeting December 19, 2007 were presented.  Beil stated he would like to schedule a meeting next week to continue addressing the untidy properties.  It was questioned if Beil has contacted Resech’s to inform him of the Council’s actions.  

	

	Building Permits:
William Beil

204 Hickory Street

Remodel Bathroom

Northwest Trucks

604 South Fourth Street

New Flooring/Wall Covering




Library Board was presented by Raatz.  
Under discuss/approve reappointing Abbotsford Public Library Board of Trustees Mary Giffin and Joanna Malone – for a three year term commencing January 1, 2008, motion Westphal/Morrow to approve as stated.  Motion carried without negative vote.  
Police Commission was presented by Sossaman.
The Police Minutes December 10, 2007 were presented.   Sossaman stated that the job descriptions were discussed.  It was explained that Sossaman came up with a rough draft of a job description that was forwarded to Chief Gosse.  
Sossaman stated she did not agree with the statement in the minutes that “nothing was accomplished in the conversation.”  Sossaman clarified that she also did not feel that mistakes were made.   Sossaman stated that she received a letter from Gosse and further information from Jim Schmidt regarding the powers of the commission.  She has been trying to research what the Commission power was.  Sossaman stated that she has questioned the procedures of signing the monthly expenditures after Commission approval but prior to Council approval.  
Police bills in amount of $32,074.32 were presented. Motion Sossaman/Kilty to approve the bills as stated.  Motion carried without negative vote.  
Under discuss/approve 2007 Carryovers in amount of $19,500.03, motion Sossaman/Kattre to approve as stated.  Motion carried without negative vote.  
Under discuss/approve lending $10,000 to the police commission for monthly monies; Sossaman stated that there was an extra pay period right away in 2008.  The $19,500 carry forward amount was as of the end of December.  January has three payrolls and the bills will be coming due.  The police receive their budget in installments of 1/12 per month but the bills for insurance and maintenance are due in full at the beginning of the year.
Gosse explained that any overage in the Police Department check book was absorbed during the arbitration and the recent attorney fees.  The police department budgets $2,000 annually for legal expenses, but often times spend more than that.  Gosse stated he can control the other items; but can not control the legal expenses driven by the councils.  Gosse would prefer to see the legal fees removed from the Commission budget and have the bills for legal fees split 45/55 with each City.  

Westphal stated that he has a problem as the Commission has just spent $20,000 for a car and about $3,000 for accessories for the car.  Westphal stated that he felt that if they knew they were going to be low on funds, they should have waited on the major purchases.  Motion Voss/Kilty to approve an additional disbursement to the Police Department in the amount of $10,000.  Motion carried 6:2 (Westphal, Morrow)   
Morrow stated that the legal fees have been large.  Mayor Raatz stated that the procedures were handled correctly.  Sossaman stated that the handbook has to be handled.  

Under discuss/approve purchase of a light bar in the amount of $1,900.00; Gosse stated that he would like to amend the motion to not replace the radar but to replace two sets of red lights.  With the grant $2,000 can be used toward equipment.  Gosse would like to put lights on the squad that he is driving and then he will drive the car with 90,000 miles.   He would like to replace the lights to the new LED’s.  Motion Sossaman/Albrecht to purchase two sets of lights for $1,400 each when the monies become available with $2,000 funded by the grant.  Westphal agrees with the type of lights; but does not think that the timing is right.  Gosse stated that he does not want to have the new car sitting and have the car wired for old lights and then rewired for new lights.  The cost is too great to have it done two times.   Motion carried without negative vote.   
Under discuss/approve purchase of a radar unit for $1,200.00 for the new squad was determined to be omitted.  
Finance and Personnel was presented by Westphal.
Minutes from December 12 and January 2, 2007 were presented.  
Under discuss/approve hiring Vig & Associates for the 2007 auditing services with the option of continuing for two further years at the price per year of $12,900, motion Westphal/Kattre to hire Vig & Associates as stated.  Motion carried without negative vote.  
Under discuss/approve hiring John Smith as a full time Waste Water Treatment Operator, motion Westphal/Morrow to approve as stated.  Motion carried without negative vote.  

Under discuss/approve accepting the 2008 health insurance renewal with Security Health with a 6.2% increase from last year, Westphal felt this was an economical number, motion Westphal/Kattre to approve as stated.  Motion carried 7:0:1 (Sossaman – abstained)
Under discuss/approve accepting the 2008 proposal from Wausau Insurance and the Local Government Property Fund, The Wausau Insurance quote was less than last year.  Motion Westphal/Kattre to approve as stated.  Motion carried 7:0:1 (Voss – abstained)
Westphal stated that the Union agreement is close and we are slowly still negotiating.  

Joint Fire/Governmental meeting with the City of Colby.

Minutes from January 3, 2008 were reviewed.  It was stated that the January 2nd minutes were placed in the mailboxes as they were not listed in the council packet.  The two Mayors’ were elected as chairmen of the committee.  Information was presented on the table from Marawood.   
Water and Sewer was presented by Morrow. 
Minutes from December 17, 2007 were presented.  
Sossaman received a call – well info west side of the highway.  
Abbotsford Chamber of Commerce was presented by Lopez. 
Minutes from the December 12, 2007 meeting was presented.  Lopez informed the council about the Annual Chamber banquet on January 20, 2008 at El Norteno.  Please let the Clerks office know if you plan to attend so tickets can be purchased.  
DPW Report was presented by Beil.  Beil broke down costs from American Asphalt for the alley work.  The alley was $ 9,141, City hall part 60X80 extension $5,027, and Bank $1,065.  The Hwy 13 informational meeting will be held in late January or early February.  The start date of the project is April of 2008.  Beil will try to have the public meeting held in the City of Abbotsford.  Beil received numerous calls regarding sidewalks and alleys the priority is to first plow the streets, then alleys, and last sidewalks.  Beil is working on finalizing the 2008 public works contracts and the committee will review them at the February Public Works committee.  
Clerk/Treasurer’s Report was presented by Lopez.
Under December bills in amount of $373,033.30, motion Westphal/Kilty to approve the bills, pending authentication of the S.E.H. bill.   Motion carried without negative vote.  
Motion to convening to closed session pursuant to St. Stat. 19.85(1) (c) considering employment, promotion, compensation or performance evaluation data of any public employee over which the governmental body has jurisdiction or exercises responsibility – for discussing job classification change and wage increase for Waste Water Treatment Supervisor.  
Roll Call:  Voss – yes, Horacek – yea, Albrecht – yes, Kilty – yes, Morrow – yes, Westphal – yes, Sossaman – yes, Kattre – yes.  
Motion Westphal/Kilty to convene to open session.  

Motion Kattre/Kilty to increase wage to $17.50 for Andrew Alexander.  This wage includes one certification increase.   Motion carried without negative vote.  
Motion Kattre/Kilty to adjourn at 8:43 p.m.  Motion carried without negative vote.  
Mayor Michael Raatz

Minutes by Jennifer Lopez
