Minutes from the February 4, 2008, City Council meeting held at the Abbotsford City Hall.  
Council President Morrow called the regular meeting to order at 7:00 p.m.

Roll call:  President Morrow, Westphal, Sossaman, Kattre, Voss, Horacek, Albrecht and Kilty.  Mayor Raatz – absent

Others present:  Lopez, Beil, Kramer, Don & Jane Medenwaldt, Schiferl, Nyberg, Chief Kulas, Austin, Standeven, Welsh, Schreiber, Otto and Laurie Raatz, Hederer, Beisner, Carol and Kris O’Leary, Karen Eckert – TP Printing, and Bruce Klieforth.

There were no comments by the Public.

Motion Kattre/Westphal to waive the reading and approve the minutes from the Council meeting held January 7, 2008.

Considerations before the Council

Presentation from S.E.H./Gundlach Champion regarding the prevailing wage rate discrepancy with the Municipal Building vendors.  Jon Strand thanked the Council for the chance to discuss the issue.  A chart was presented showing the total construction cost of the building, with breaking out the City costs and the Grant portion.  One requirement for the grant was to pay all contractors according to the Federal wage rate.  The cost of this project was about $30,000 higher when accepting the grant versus not accepting the grant.  The City benefited by $195,000 from accepting the grant and its terms.

Strand stated he made an offer to the City to give the City $30,000 in free labor over the next three years to make up for this error.  It was stated that this is the labor for current projects and also the future projects.  Each month we would see a breakdown of the credit.  Westphal stated that he sat down with Strand and he thanks Strand for this offer, reminding the Council that this shows great integrity from both Jon Strand and also from S.E.H.  Westphal agreed there was an error made, but it was an amount that the City owes and agreed to pay by signing the grant contract.  Westphal stated that he would like to get this settled and behind us and move forward so there is no red tag behind Abbotsford’s name at the Department of Commerce.  Beil stated that Strand has worked for the City for over 14 years and has been an exemplary Engineer for the City.  Beil agrees with Westphal; we do not need further complications.

Sossaman stated that Strand’s offer is a good offer; but if we pay the variance out of our contingency fund, we cannot apply it toward the Public Safety Building.  

Voss stated that she likes to tie up loose ends before moving on to new projects.  She did not like seeing a three-year correction.

Morrow stated he does not like to see personal money taken from anyone as it was an error and the City benefited by the grant funding.

Under discuss/approve change order for prevailing wage rate discrepancy, motion Westphal/Horacek to accept and pay the change order for the wage discrepancy.  

Roll call:  Kattre – yes, Horacek – yes, Albrecht – no, Voss – yes, Westphal – yes, Sossaman – no, and Kilty – yes.  Motion carried 5:2.

Under presentation from West Central Regional Planning regarding joining the regional Economic Development Loan program, Shelia Nyberg explained how the centralized fund was developed.  Currently the Regional pool has about $16 million dollars in it, with $4.5 million available to be borrowed out.  This is not meant to be a sole solution for businesses, but acts as a wonderful financing engine to assist in business plans.  The Revolving Loan Fund does not take the place of a bank; it is only an enticing option.  An advantage of this program is that all paperwork would be taken care of by experts at the regional office.  The new pool de-federalizes the funds and allows the program to utilize funds in different, more flexible areas.  All loans are at a 4% interest rate and the rate is not determined by the committee.  Beil asked how loans are prioritized.  All applications are prioritized based on the guidelines of the program.  At this time, Clark County is the most active pool in the four counties.  If the fund balance decreases, it is possible to request further funds from Commerce.  The revolving loan administration will act similar to current administration, where the goal is to work with businesses and assist them in their business versus charging late fees.
Kramer questioned where the funds have been used lately.  Currently Nyberg has 40 to 50 files on her desk.  Nyberg cautioned the City to not get to the point where we do not have available funds.  There is also a downtown program available to the local banks to assist with downtown renovation.

Kramer stated that he would like to see the Council pursue this avenue in the future.  We currently have a program that is working; but it may not be working as well in the future if all funds are borrowed.

Westphal stated that he would like to take this to the committee for further review.  Kilty stated that he would like to learn more about the program. 

Under discuss/approve joining the West Central Regional Economic Development loan program, it was agreed that this issue will be tabled and reviewed at the Economic Development Committee.  

Capital Campaign report has not changed since the prior month.  The committee is waiting on plans to be finalized on the location and design of Phase 2 before continuing the campaign. 

Committee Reports

License and Building was presented by Beil.

Minutes from January 15, 2008, were presented.

Building Permits:  Dan Harrell – 414 W. Pine Street – repairs to an older home

Under discuss/approve operator license for Victor Ruedas – El Nopal, motion Kilty/Albrecht to approve as stated.  Motion carried without negative vote. 

Library Board was presented by Morrow.

Minutes from January 8, 2008, were presented.  There were no comments or questions.  

Police Commission was presented by Sossaman.

Police minutes from January 16, 2008, were presented.  The Chief job description will be reviewed this month.  Sossaman notified the Council that an error has been found in payroll and is being corrected; this reduced the amount that the salaries line was over budget.
Police bills in the amount of $26,983.90 were presented.  Motion Sossaman/Kilty to pay the bills as stated.  Motion carried without negative vote.

Public Works was presented by Horacek.

Notes from the January 28, 2008, were presented.  

Under discuss/approve request from Strek-O-Doors to allow a private driveway out to Fifth Street to facilitate a business, motion Kattre/Horacek to approve as stated.  Motion carried 6:0 (Westphal – abstention)

It was stated that the 2008 projects were discussed and are set to be bid this month.

Horacek stated that if Clark Electric set a meter it will cost $1,277.46; but if we go from the other shed and extend the electric, it would cost about $797.11.  It seems like the best option would be to extend the service rather than add a new service.  The largest expense for the electric would be during the skating season if using an electric warming heater.  With these figures, the City would break even in two years. 

Finance and Personnel was presented by Westphal.

Minutes from January 24, 2008, were presented.  The municipal court was discussed and the committee reviewed the TIF boundaries.

Joint Fire/Governmental meeting with the City of Colby was presented by Westphal.

Under Update on Phase II – Public Safety building, Westphal stated there was a joint meeting with Colby regarding the Police Department.  There was a decision to hire Ayers and Associates to do a study of the two plans and locations.  Ayers will be in the City on Thursday to perform the field work.  Westphal stated that he contacted Ben Vance today and would like to set a meeting to continue moving forward.  

Water and Sewer was presented by Morrow.

Discussion was regarding Abbyland and the Wastewater Treatment Plant.  There have been some positive signs with the new treatments, but we are still on the edge.  The water search is still on.  There are two or three wells being pursued.  Remarks were received regarding the sewer moratorium.

DPW Report was presented by Beil.

Contracts will be advertised this month with award to be at the March Council meeting.  The bids will be opened at the Public Works committee meeting later this month.  There was a nice session welcoming Taylor Credit Union in Abbotsford.  Their construction will begin in mid May/early June.  There has been continual snow and Beil encouraged homeowners to clean their sidewalks as best they can.  

Clerk/Treasurer’s Report was presented by Lopez.  It was stated that a resignation letter was received from Schreiber with her last day of employment being February 15, 2008.  The Open House is scheduled for February 14, 2008, and everyone is welcome.  The Treasurer’s report was presented.  It was stated that the SGS Environmental Contracting is the final bill regarding the contaminated soil.  

January bills in the amount of $175,917.44 were presented, motion Westphal/Horacek to approve the bills as stated.  Motion carried without negative vote.  

Additional committee meetings were set for the month.

Motion Voss/Westphal to adjourn at 8:07 p.m.  Motion carried without negative vote.    
